
VIRTUAL DESKTOP PLAYBOOK
Required Elements for a Successful  
Virtual Desktop Implementation

Whether obvious or a secondary consideration, all these elements ultimately have an effect 

on the total cost of ownership for your virtual desktop implementation. Take the time to get 

familiar with the entire scope of the project and some key business and IT considerations.
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Architecting, building and maintaining high performing 
virtual desktop infrastructure requires expertise. 
Companies either need to find and hire a VDI professional, 
or opt for an outsourced desktop as a service (DaaS) 
solution that gives them access to a team of experts and 
on-going support.
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Key Questions to Ask:
 9Does your company currently have a VDI expert?

 9 Is there budget to add additional full time staff?

 9How much time are you willing to dedicate to 
maintaining the VDI and desktop environment? 
Should you consider a fully-managed solution?

 9What is the cost comparison of an in-house expert 
vs. using an outsourced vendor?

EXPERTISE
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Understand what you need your VDI to support. Some 
applications – like video or GPU-heavy apps – require a 
more robust underpinning to supply a high performance 
experience. Be sure you choose a solution that offers 
enough performance, network and storage capacity to 
support your needs. It’s also important to consider where 
and how you’re going to support this infrastructure. 

Key Questions to Ask:
 9What types of applications will the desktops need 
to support today and in the future?  

 9Will you need different desktop images to support 
different types of employees or contractors?

 9Does the organization have existing infrastructure 
and bandwidth to support VDI?

 9 Is an on premise or cloud solution a better fit?
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INFRASTRUCTURE & ARCHITECTURE
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Moving desktops to the cloud requires expanded licensing, 
which will depend on your specific needs, decisions and 
implementation. This is one of the reasons having a VDI 
expert in-house or using a professional service like a DaaS 
provider is critical to successfully implementing virtual 
desktops. Failing to do so could end in an audit by major 
software companies.

Key Questions to Ask:
 9Do you have a thorough understanding of the 
licensing needs associated with VDI?
 9Have you  properly vetted all your licensing 
options?
 9Could you reduce licensing spend by using a 
service providers SPLA agreement?
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LICENSING
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Making security a cornerstone of your virtual desktop 
initiative is key to protecting the organization and your 
customers. When considering virtual desktops, ensure 
you opt for a solution that offers multi-layer security that 
touches the physical data centers, network, endpoints, 
end users and everything in between.

Key Questions to Ask:
 9 Is the organization’s security team/executive 
involved with the decision making process?

 9What user controls are needed within the desktop 
environment?

 9Who is responsible for each level of security?
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SECURITY
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For organizations that must be PCI or HIPAA HITECH 
compliant, the end point and end user are a major 
compliance risk. While virtual desktops can help increase 
security by not storing data on endpoint devices, VDI itself 
is not necessarily compliant. If compliance is important, 
ensure the virtual desktop solution you choose has been 
audited and verified for compliance.

Key Questions to Ask:
 9 Is your organization held to PCI or HIPAA HITECH 
compliance standards?

 9 Is the Chief Compliance or Risk Officer aware of 
the virtual desktop initiative and providing input? 

 9 Is the solution verified as compliant? (Some DaaS 
providers use the term compliant to refer to their 
organization, not the solution they are selling.)

6

COMPLIANCE
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One of the main reasons corporate initiatives fail is 
because of a lack of executive support. Before deciding 
to shift to virtual desktops, ensure you make the business 
case for the change and get the required buy-in to move 
the project forward.

Key Questions to Ask:
 9Does the project have an executive sponsor?

 9Does the organization believe in the business 
benefits of virtual desktops?
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EXECUTIVE SUPPORT

Making the business case 
for virtual desktops:

• Replace CAPEX with OPEX

• Scale quickly without the need to 
provision, store or ship hardware

• Limit the liability of supplying devices 
by allowing employees to work 
securely from personal devices

• Tighten security by implementing 
and updating security controls from a 
central management hub

• Reduce the cost of compliance 
audits with a verified compliant DaaS 
solution

• Reduce real estate and utility costs 
by allowing for remote workers while 
maintaining secure desktops
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Virtual desktops need an endpoint to run on. 
Organizations have several options:

• Company owned and issued hardware 

• Employee BYOD (bring your own device)

• Thin/Zero clients

Decide which option – or combination – is best for your 
organization and plan accordingly. This includes telling 
end users what types of devices they will be using and 
how those will be supplied. 

Key Questions to Ask:
 9Do you have existing hardware that can be used?

 9 Is BYOD a good fit for your workforce?

 9What’s the most sustainable approach?

 9Does the DaaS provider offer a secure endpoint 
solution?
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DEVICES



User adoption can make or break a new virtual desktop 
initiative – no matter how well the desktops perform. 
The key to encouraging user adoption is to make the 
change as simple as possible for your end users. 

Key Questions to Ask:
 9What are the main user complaints about the 
current desktops? Will the virtual desktops 
address those problems?

 9Do your end users easily adopt new technology 
and processes?

 9Are you vetting solutions based on end user 
experience, not just cost?
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Key Focus Areas to 
Encourage User Adoption
Easy to Access
Making it easy to access/sign on to the 
virtual desktop increases the likelihood 
that user will use it like any other desktop.

High Performance
If apps are noticeably slower when 
working on a virtual desktop, users will 
resist the change. 

Reliable
Difficulty accessing the desktop or 
constant crashes will anger end users, 
driving them to dislike the solution.

USER ADOPTION
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VDI isn’t a “set it and forget it” initiative — it takes constant 
maintenance, upgrades and users support. This is an 
important consideration when calculating the on-going 
cost of virtual desktops.

In-house implementations put maintenance and support 
entirely on the organization. Even when working with an 
outsourced DaaS provider it’s important to consider the 
level of support. Some vendors provide minimal support 
while others are fully-managed solutions with robust 
client services teams.

Key Questions to Ask:
 9What level of on-demand support do you require?

 9Are you willing to staff support and maintenance  
in-house or would you rather outsource it?

 9Does the DaaS provider have a good record of 
updating services and infrastructure?
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MAINTENANCE & SUPPORT



One of the benefits of virtual desktops is that they make 
it easy for organizations to scale or meet demand spikes. 
However, it’s important to understand your potential 
scaling needs and the scaling capacity of your VDI 
(whether internal or through a DaaS provider). Consider 
how important scaling is to your business needs and 
plan accordingly from the beginning to avoid hitting a 
crippling ceiling in the future.

Key Questions to Ask:
 9How often do you expect to scale desktops (either 
up permanently or up/down for seasonal spikes)?

 9Does your VDI have the capacity to support 
more desktops without adding additional 
infrastructure?

 9How quickly can new desktops be provisioned 
and issued to users?
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Scaling Made Easy

Virtual desktops support easy 
scaling because they can be run on 
any device, anywhere. 

IT teams no longer need to 
provision and issue hardware. For 
seasonal demands, virtual desktops 
can be spun up then spun back 
down when not needed – no more 
hardware sitting idle.
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SCALING



RELATED RESOURCES
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Learn more about Dizzion’s  
Cloud Delivered Desktops

Download the  
DaaS Provider Evaluation Checklist

LEARN MORE DOWNLOAD

http://www.dizzion.com/resources/datasheets/cloud-delivered-desktops-datasheet/
http://www.dizzion.com/resources/datasheets/cloud-delivered-desktops-datasheet/
http://www.dizzion.com/resources/daas-evaluation-checklist
http://www.dizzion.com/resources/datasheets/cloud-delivered-desktops-datasheet/
http://www.dizzion.com/resources/datasheets/cloud-delivered-desktops-datasheet/
http://www.dizzion.com/resources/daas-evaluation-checklist


ABOUT DIZZION

LEARN MORE

Established in 2011, Dizzion, Inc. is a global provider of end-user computing services, 
including cloud-delivered Desktops as a Service (DaaS), paired with complementary 
offerings like secure endpoints, application delivery and storage. The company is 
delivering the next generation of virtual desktop solutions to meet the demands of a 
remote global workforce in industries with stringent security and compliance needs, 
including business process outsourcing, financial services, healthcare and insurance. 
Dizzion’s mission is to enable users to securely access applications and data from any 
device, anywhere increasing mobility and productivity. To learn more about Dizzion, visit 
www.dizzion.com.

   

Learn more about Dizzion’s virtual desktop solutions. 

http://www.dizzion.com/
http://www.dizzion.com

