
DRIVING DIGITAL TRANSFORMATION
Are You Asking the Right Digital Transformation Questions?

Digital transformation is on the minds of many CEOs and CIOs. The question now is, 
are you taking the right approach or leaving valuable transformation opportunities on 
the table?

Learn what questions to ask and what key areas you might be missing.
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Digital transformation is a growing focus for many organizations, with 40% of all tech 
spending being focused on digital transformation technology by 2019, according to an 
IDC prediction. It’s a logical progression following the rise of cloud technologies and the 
increasingly popular “cloud first” mentality. The big questions for many organizations 
now are: Where to start and what to focus on?

There are two sides of digital transformation:
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Innovative solutions that take 
service offerings to the next level 
and add a new revenue stream or 

customer engagement path.

Process changes designed to 
optimize existing processes and 

practices to increase productivity 
and KPIs.

https://www.cio.com/article/3250845/digital-transformation/state-of-the-cio-2018-it-business-alignment-finally-gets-real.html


DIGITAL TRANSFORMATION OR  
DIGITAL BUSINESS OPTIMIZATION?
While the second approach (termed “digital business optimization” 
by Gartner) is less sexy, it’s a common transformation activity. 
According to CIO, digital business optimization “entails using digital 
tools to ‘supercharge’ productivity, bolster generation of existing 
revenue streams and boost customer experience.” It’s also an easy 
place to start. 

Instead of dreaming up massive changes and technologies that don’t 
exist yet, organizations only need to look at their existing processes 
and assess whether there is a more efficient and effective way to 
accomplish those tasks through digital transformation. 

It’s the “ground up” approach to transformation.
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According to the 
Gartner 2017 CEO 
survey, 42 percent 

of respondents plan 
to use digital to 

optimize rather than 
transform their 

business.
— CIO

https://www.cio.com/article/3211428/digital-transformation/what-is-digital-transformation-a-necessary-disruption.html
https://www.cio.com/article/3211428/digital-transformation/what-is-digital-transformation-a-necessary-disruption.html
https://www.cio.com/article/3211428/digital-transformation/what-is-digital-transformation-a-necessary-disruption.html


BUILDING CLOUD STRATEGIES FROM THE GROUND UP
Between servers, storage, SaaS applications and other cloud-based functions, 96% of 
organizations surveyed by RightScale have adopted cloud technologies as of early 2018. 
Easy to consume and fulfilling a need, these solutions are often a company’s first foray 
into a cloud strategy. From there, many organizations look for bigger and better (i.e. more 
complicated) projects as the next phase of their digital transformation. But they rarely 
look backwards – leaving a lot of opportunity for impactful transformation on the table.

Are you so caught up in big ideas that you’ve missed the easiest, most immediately impactful 
ways to introduce digital transformation into your organization? 

Asking the right questions can help focus efforts and drive digital transformation in the 
most productive way.
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83% of Enterprise Workloads Will Be In The 
Cloud By 2020 

— FORBES

https://www.rightscale.com/blog/cloud-industry-insights/cloud-computing-trends-2018-state-cloud-survey#96-percent
https://www.forbes.com/sites/louiscolumbus/2018/01/07/83-of-enterprise-workloads-will-be-in-the-cloud-by-2020/#403fade46261


The Questions to Ask ...

Why is the organization interested in  
digital transformation?
Buzzwords and trends can be tricky. They’re often backed by good intentions, but if 
organizations aren’t mindful they’ll fall into the trap of change for change sake without getting 
any real benefits. Digital transformation is a trendy topic, but big, bold changes might not be 
for every organization – smaller virtualization upgrades might be a better fit.

Before undergoing any digital transformations, ask:

• Is it in line with larger company goals and objectives?
• Will it lead to tangible, positive results?
• Are there other transformation opportunities that are a better fit right now?
• Is it at the top of the priority list simply because it’s the flashiest project? 

One of the most basic ways to identify the right digital transformation approach is deciding 
if the company is looking to digital as a new revenue stream or as a way to optimize existing 
business practices. If revenue is the goal, pass the process off to the product team. But if you 
want to optimize processes, look internally for applications and touchpoints that could be 
improved by going digital before undertaking larger projects.



The Questions to Ask ...

What’s the defined, expected outcome of each  
digital transformation?
One of the biggest hurdles to any transformation is getting end users to actually adopt and 
use the new solution, process or software. Identifying who the end user is for each digital 
transformation initiative and what pain point it will solve for them can quickly shine a light on 
whether the project is really needed or is a strawman initiative that does nothing but make the 
company feel like it’s keeping up with trends. If you’re pursuing digital transformation solely 
for the sake of “keeping up,” your projects won’t be successful.

Treat digital transformation like any other project, giving it a defined goal, feature set and 
KPIs to judge success. That goal can be anything from increasing employee productivity to 
moving X% of processes and applications to the cloud to being on the cutting edge of AI in 
your industry. As long as the transformation has a goal, measurable KPIs and positive impact 
on the organization you have something to work toward.



The Questions to Ask ...

Have you explored all the “low hanging fruit” digital 
optimization and transformation opportunities within 
your organization?
Even companies more focused on major digital transformations shouldn’t ignore business 
optimization opportunities. You can’t build a new program on an outdated foundation.

Business optimization transformations don’t need to be complicated. In fact, many 
organizations have already started this process (cloud-based CRMs, advanced collaboration 
and communication apps, etc.) But there are likely many elements that could still be moved to 
cloud solutions that would have a major impact on productivity and business competitiveness 
(i.e. virtual desktops).

Look for these low hanging fruit opportunities to make sure you’re not leaving any 
transformation chances or productivity improvements on the table. In the long run, these 
transformations will help improve the company just as much as major advancements.



The Questions to Ask ...

Are there digital solutions on the market to help you 
quickly meet transformation milestones?
The “low hanging fruit” transformation opportunities are often so accessible because there 
are already solutions on the market to help you quickly and easily achieve transformation. 
Unless building a new solution in house is going to help the business’ bottom line, it makes 
more resource and budgetary sense to implement an outsourced solution. This gives you the 
benefit of the cloud without the headache of building, maintaining and updating the solution.

The range of “as a service” offerings on the market today make it easy to find a cloud solution for 
just about any need. Adopting these OPEX solutions for smaller digital business optimizations 
allows organizations to quickly achieve a degree of transformation while leaving resources 
free to focus on larger ambitions.



DESKTOPS: THE LOW HANGING FRUIT 
YOU DIDN’T THINK ABOUT
One of the most impactful but most overlooked digital 
 transformations is something every employee touches everyday: the 
desktop. As more and more business functions move to the cloud, 
today’s workforce is achieving a new level of mobility and flexibility. 
The only hurdle that remains is secure access to desktops, data and 
applications within this new mobile workspace.

Virtual desktops bridge that gap, enabling people to work from 
anywhere, using any device while still maintaining the data security 
today’s organizations (and the cybersecurity landscape) demand. 
When implemented, virtual desktops allow organizations to harness 
the power of this new, fluid workforce.

Unlike early versions of virtual desktop infrastructure (VDI) that 
required complex, expensive in-house infrastructure, desktop 
virtualization today can be easily implemented via an “as a service” 
model. Desktop as a Service (DaaS) allows companies to make a 
quick business process optimization that will have an immediate, 
positive impact on the entire organization.
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40% of people at 
large enterprises 

said they use 
personally owned 

devices every day for 
work purposes 

— Gartner

https://www.gartner.com/newsroom/id/2881217


TRANSFORMING THE 
DESKTOP
Just as forward-thinking organizations saw the potential of cloud applications, 
competitive organizations are realizing that desktops shouldn’t be an afterthought, 
but a powerful tool in their own right. Through virtualization, desktops have the 
ability to increase productivity, enhance security, support modern workforce trends, 
enable departments to focus on business initiatives and, now, provide invaluable 
business insights.

The desktop touches every member of an organization, from the intern to the CEO. 
That’s a major investment, so why not make it one that pays you back?

https://www.dizzion.com/resources/technical-papers/turning-desktops-into-powerful-business-tools/
https://www.dizzion.com/thank-you/driving-digital-transformation-through-desktops/


ABOUT DIZZION

LEARN MORE

Established in 2011, Dizzion is a global provider of end-user computing 
services, including cloud-delivered Desktops as a Service (DaaS), 
paired with complementary offerings like secure endpoints, application 
delivery and storage. The company is delivering the next generation 
of virtual desktop solutions to meet the demands of a remote global 
workforce in industries with stringent security and compliance needs, 
including business process outsourcing, financial services, healthcare 
and insurance. Dizzion’s mission is to enable users to securely access 
applications and data from any device, anywhere increasing mobility 
and productivity. To learn more about Dizzion, visit www.dizzion.com.

   

LEARN HOW DIZZION HELPS ORGANIZATIONS VIRTUALIZE THEIR DESKTOPS

https://www.dizzion.com/services/cloud-delivered-desktops/
http://www.dizzion.com
https://twitter.com/Dizzion
https://www.linkedin.com/company/dizzion-inc-/

