
DRIVING DIGITAL TRANSFORMATION
THROUGH DESKTOPS
Moving from the Ground to the Cloud by Starting 
Transformation in the Right Spot

Whether your organization is focused on huge digital transformations or 
smaller digital business optimizations, one of the most foundational and 
impactful places you can start is by virtualizing desktops.
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PART 1 RECAP:  
Digital Transformation or Digital 
Business Optimization 
Digital transformations don’t need to be massive, innovative 
undertakings. Many organizations are finding faster, simpler 
success by targeting “digital business optimization” projects 
instead. CIO.com defines digital business optimization as “using 
digital tools to ‘supercharge’ productivity, bolster generation 
of existing revenue streams and boost customer experience.” 
Optimizing existing functions solves a tangible challenge the 
organization knows needs addressing and often increases 
productivity, insight and other KPIs the company currently tracks. 
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DRIVING DIGITAL TRANSFORMATION 
THROUGH DESKTOPS

Driving Digital Transformation
(PART 1)

https://www.cio.com/article/3211428/digital-transformation/what-is-digital-transformation-a-necessary-disruption.html
https://www.dizzion.com/resources/technical-papers/driving-digital-transformation/
https://www.dizzion.com/resources/technical-papers/driving-digital-transformation/
https://www.dizzion.com/resources/technical-papers/driving-digital-transformation/


PART 1 RECAP:  
Digital Transformation Questions to Ask
To help IT and business leaders determine if they’re optimizing digital transformation projects, we 
posed a few questions in Part 1 of this series: Driving Digital Transformation.

• Why is the organization interested in digital transformation?
• What’s the defined, expected outcome of each digital transformation?
• Have you explored all the “low hanging fruit” digital optimization and transformation 

opportunities within your organization?
• Are there digital solutions on the market to help you quickly meet transformation 

milestones?
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While digital transformation used to be the label for 
any modernization a company wanted to do, business 
leadership is beginning to ask tough questions 
of technology leadership about the logistics of 
modernization. Businesses have injected the phrase 
“digital transformation” with new life by asking far 
more realistic questions than they had in years past.   

- CIO Dive

https://www.dizzion.com/resources/technical-papers/driving-digital-transformation/
https://www.ciodive.com/news/2018-trends-where-are-we-now/527098/


BUILDING FROM THE GROUND UP?  
DESKTOPS ARE THE FOUNDATION
Desktops – whether consumed via desktop computer, laptop or 
mobile device – are the foundation of everything a company does 
and the tool used to complete just about every task. Yet desktops 
are often overlooked when an organization is undergoing digital 
transformation. The applications that run on the desktop are moved 
to the cloud. Storage is moved to the cloud. But the desktop itself 
has been left behind. 

Digital transformation is the spirit of modernizing an organization. 
You can’t fully move forward while you leave key processes and 
outdated practices in place. At best, those outdated and ignored 
processes will be an annoyance. At worst, they’ll make other digital 
optimization and transformation initiatives fail. It’s like building a 
new house on an aging foundation.
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WHO DO DESKTOPS 
MATTER TO?
EVERYONE.

Learn how desktops impact 
every level of an organization 

and how to overcome key 
challenges for each persona.

TURNING DESKTOPS  
INTO POWERFUL 
BUSINESS TOOLS

DOWNLOAD

https://www.dizzion.com/resources/technical-papers/turning-desktops-into-powerful-business-tools/


WHY DESKTOPS ARE WORTH 
TRANSFORMING
Virtual desktops are one of the lowest hanging fruit any organization 
can address on their digital transformation journey. Desktops are 
already a tool being used by every employee and there are proven 
services and solutions available for desktop virtualization. 

Most organizations have accepted that it makes no sense to build 
a CRM in-house. It’s a necessary component for the company to 
smoothly and consistently manage customer relations; but building 
and maintaining proprietary software would take time and resources 
away from other tasks without having a tangible impact on the 
bottom line. The answer: a SaaS CRM solution. It’s already built and 
maintained and cloud delivery makes it easy for the organization to 
consume and manage.

If you’ve stopped wasting time on applications like in-house CRMs, 
why are you still spending excessive money, time and resources 
to purchase, provision and support desktops? Desktops haven’t 
fundamentally changed in quite a while, meaning they’re ripe for 
innovation and enhancement.
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DESKTOP 
VIRTUALIZATION 

WITHOUT THE 
HASSLE

DIZZION DESKTOP 
AS A SERVICE.

LEARN MORE

https://www.dizzion.com/


Benefits of transforming desktops ...

Mobility & Flexibility
One of the major workforce shifts organizations of all sizes are adapting to is the increasing 
demand for employee mobility and flexibility. As of 2016, more than 40% of the US workforce 
worked remotely at least part time. This desire for more flexibility and to be able to work when, 
where and how employees want isn’t likely to subside anytime soon. Of Millennial workers, 50% 
would switch jobs for the ability to work remotely part time, according to Gallup.

Embracing this desire for employee flexibility gives organizations a competitive advantage in 
attracting and retaining today’s top talent. But it also creates a web of challenges. How do you 
provision employees who are fully remote (and maybe thousands of miles away from HQ) with 
a corporate computer? How do you ensure your data is secure when it walks out the door?

Because virtual desktops are cloud-based, they’re accessible from anywhere, on any internet-
enabled device. IT teams quickly and easily provision a desktop that is accessible from any 
device, wherever the end user is – no need for IT to touch the physical endpoint.

49% of people say that the ability to work from 
any location at any time has the greatest impact 
on productivity 

—  The Economist

https://news.gallup.com/opinion/gallup/214946/ways-failing-remote-workers.aspx
https://news.gallup.com/reports/199961/7.aspx
https://www.arubanetworks.com/pdf-viewer/?q=/assets/EIUStudy.pdf


Benefits of transforming desktops ...

Security & Compliance
While virtual desktops help employees be productive, they can also give organizations 
security peace of mind. With employees more mobile than ever, an increasingly threatening 
cybersecurity landscape and 40% of workers at large enterprises admitting they regularly use 
personal devices for work purposes, data has never been more at risk.

With virtual desktops, IT teams can tightly control security, permissions and controls, 
regardless of where employees are located or what they do with their endpoints. When an 
update needs to be made, IT simple updates the virtual desktop Golden Image and the change 
is quickly dispersed to all end users, minimizing risk and reducing the amount of time issues 
go unpatched.

Compliant virtual desktop solutions also help highly regulated industries meet and maintain 
strict compliance standards (like PCI DSS and HIPAA HITECH). Without virtual desktops, 
many compliance controls don’t extend to the endpoint, leaving organizations vulnerable. 
By moving desktops to a secure and compliant cloud environment, compliance is easier to 
maintain through the endpoint. (And in the case of compliant DaaS solutions, the desktop 
vendor takes responsibility for a portion of compliance requirements, reducing the amount of 
work compliant organizations are responsible for.)

https://www.gartner.com/newsroom/id/2881217


Benefits of transforming desktops ...

Business Insights
For being the foundation of virtually all work done at an organization, businesses have little 
insight into how well desktops perform, if they’re properly sized (or wasting resources) and 
what users are doing with their desktops.

Desktop virtualization lets organizations turn desktops from passive portals into active and 
important business tools. When employees are working within virtual desktops, organizations 
can gain insight into valuable usage metrics like:

• Whether employees are being productivity or sitting idle
• If expensive apps being used
• Peak hours (or seasons) for employee activity and productivity
• CPU usage for resource right-sizing
• If the source of a “slow desktop” is because of a desktop/software issue, or if the end 

user is wasting computing resources streaming videos while working

This information (and much more) gives businesses qualitative insights and the power to 
make smarter business, resource, staffing and spending decisions. 

You can see a lot through desktops … if you transform them in a way that gives you access to 
this valuable information.



BRINGING TRANSPARENCY, 
PRODUCTIVITY & INSIGHTS THE DESKTOP

Quickly identify the cause of performance issues

Tracking user activity and idleness 

See application usage over time and users

Access historical data for trend analysis

... Desktops are a wealth of helpful information and insightful business data if 
you can access it.

https://www.dizzion.com/resources/webinars/bringing-transparency-productivity-insights-to-vdi/


ABOUT DIZZION

LEARN MORE

Established in 2011, Dizzion is a global provider of end-user computing 
services, including cloud-delivered Desktops as a Service (DaaS), 
paired with complementary offerings like secure endpoints, application 
delivery and storage. The company is delivering the next generation 
of virtual desktop solutions to meet the demands of a remote global 
workforce in industries with stringent security and compliance needs, 
including business process outsourcing, financial services, healthcare 
and insurance. Dizzion’s mission is to enable users to securely access 
applications and data from any device, anywhere increasing mobility 
and productivity. To learn more about Dizzion, visit www.dizzion.com.

   

LEARN HOW DIZZION HELPS ORGANIZATIONS VIRTUALIZE THEIR DESKTOPS

https://www.dizzion.com/services/cloud-delivered-desktops/
http://www.dizzion.com
https://twitter.com/Dizzion
https://www.linkedin.com/company/dizzion-inc-/

